Although the phrase, "Herd instinct", has since become a figure of speech, the work attracted little attention from the medical press at the time of publication, there being no notice of Trotter's book in either the British Medical Journal or the Lancet until the collected works were printed in 1940. However, other contemporary works on instinct were extensively discussed, particularly Instinct and intelligence by N. C. McNamara (1915) In keeping with other Keynes Press publications, the standard of production is high, in letterpress on laid paper and bound in cloth with fine marbled end-papers, although there are two spelling mistakes in the text. The cost of such craftsmanship is high, as this slim volume costs £45 compared with copies of the original work which at present appear in catalogues at around £10.
William James had proposed at the end of the nineteenth century that the impulse of an instinct is such an axiomatically obvious proposition that any idea of discussing its basis is foolish. Elaborating upon this, early in the twentieth century, Professor Lloyd Morgan defined instinctive behaviour as "that which is on its first occurrence independent of prior experience; which tends to be to the well-being of the individual and the preservation of the race; which is similarly performed by all the members ofthe same more or less restricted group of animals; and which may be subject to subsequent modification under the guidance of experience." Trotter declared that to instincts of self-preservation, sustenance, and procreation should be added gregariousness. In a carefully constructed exposition, Trotter illustrates the gregarious nature of the dog, horse, and ape as contrasted with the cat and tiger. He demonstrates how the social behaviour patterns of the bee and ant can only be explained by a gregarious instinct and how the innate strength of the herd is enhanced by this instinct. He then proposes that man, both in a crowd and as an individual displays a similar gregarious nature, and argues that, by modifying the pressures of natural selection, this characteristic has allowed variation and specialization to arise within the human herd. He further suggests that the human conscience exists in response to peer review by other members of the gregarious herd.
In his second essay Trotter explains how the pressures of herd instinct conflict with experience and lead to the development of stable and unstable mental types. At the beginning of the long central section of the book, written in 1916, Trotter relates his propositions to the doctrine enunciated by Freud, before moving to the weakest part of the book; that of his analysis of the mental disposition ofthe English and German people, likening their natures to those of the sheep and the wolf respectively. Weak, for in part jingoism overshadows the logic of his writing and in part the thread ofhis argument is difficult to follow with increasing periphrasis; one page has 152 words broken only by a single full stop. Fear, aggression, rumour, morale, and discipline are all considered from the standpoint of the herd in the context of the long and bloody war that was carving swathes through the youth of Europe.
Trotter did, however, anticipate better things to come, "as the conquest of fellow nations would present its full futility they would need for the acceptable exercise of their powers some more difficult, more daring and newer task, something that stretches the human will and intellect to the limit of their capacity ... time and space would be their quarry ... they would sail their ships into the gulfs of the ether and lay tribute upon the sun and stars." How disappointed
Trotter would be to find that seventy years after penning those words man does indeed sail across the ether but with star wars rather than stellar tribute in mind.
Given due allowance for the patriotic overlay in the central section, the book is an elegant, although overlong, disquisition upon an interesting hypothesis and worth study, although serious scholars may begrudge the price and prefer the purchase of a secondhand earlier edition.
David Cooke
